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Overview

In June 2026, the newly formed Montana Community Health Workers Association
(MTCHWA) governing board convened in-person and virtually to determine the
Association’s strategy for the next year.

MTCHWA is in a different place now than when the original strategic plan was
developed in 2024 by the MTCHWA Advisory Council. Up to this point, much of the
work has been focused on the formation of the Association itself. Since then, the
strategic plan was successfully implemented, and a Board of Directors was elected in
March 2026.

This strategic roadmap is not about starting over; it builds on the successes and
foundational work of the MTCHWA Advisory Council that helped bring the Association
to where it is today. It continues that momentum by outlining tangible steps to
strengthen the Association’s internal capacity, deepen connections with current and
prospective members, and elevate the CHW workforce through education,
partnerships, policy, and public awareness. Together, these priorities help keep the
Association focused on the bigger picture question: Now that MTCHWA exists, what do
we want it to do?

During the June 2026 strategic planning session, new strategies and tactics were
identified under the three goal areas that were established in 2024 and which remain
the foundations of the work of this association: Organizational Development, Member
Engagement and Recruitment, and Advocacy and Outreach. The following workplans
have been developed to guide the work of MTCHWA for the next 12 months.

Board Members:

e Kayla Thomas, President

e Ann Haley, President-Elect

e Beth Ann Carter, Treasurer

e Jobyna McCarthy, Secretary

e Marlena Farnes, Membership Chair

e Cathy Orr, Policy Chair

e Nanette Tomlin, Education Chair

e Stephanie Iron Shooter, Tribal Liaison
e Mackenzie Petersen, Licensure Liaison
e Sara Berry, CHW Ally Liaison

e Amanda Zimmerman-Murter, CHW Supporter Liaison
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Strategic Roadmap

This is a living document.

The timeline of the roadmap aligns with the next 12 months being July 1, 2026 -June
30, 2027

e Q1: July 1-September 30, 2026

e Q2: September 1-December 31, 2026
e Q3: January 1-March 31, 2026

e Q4: April 1-dune 30, 2027

Action items are numbered to align with the goal, strategy, and action item as a
reference guide and wayfinding method throughout the roadmap.

The nature of this work is a collaborative effort across the board and its committees. The
Primary leads indicated in the “Leads” column are those who would take the initiative
on the corresponding action item. The Secondary leads are listed as supports, partners,
and/or approvers of the work. Primary leads are typically individual positions or
committees. The Executive Board (President, President-Elect, Treasurer, and Secretary)
will function as the supporter and approver of action items, if the secondary is not
specifically named.
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1. Organizational Development

Goal: Increase the organizational capacity of the CHW Association

Strategies Action Items Lead
1.1: By June  1.1.1: Identify funding needs to support operations, Primary:
30, 2027, member services, events, and future growth. Q1 Treasurer
Build and and Finance
establish Committee
sustainable Secondary:
funding Executive
sources for Board
MTCHWA 1.1.2: Explore what fiscal support may be available Primary:
through partnerships or MOUs with other organizations. = Treasurer
Q2 and Finance
Committee
Secondary:
Executive
Board
1.1.3: Create sponsorship opportunities for CHW Primary:
Summit partners. Q2-3 Education
Committee
Secondary:
Treasurer
1.1.4: Review additional revenue-generating ideas (e.g., = Primary:
raffle) Q2 Education
Committee
Secondary:
Treasurer
1.1.5: Develop recommendations for membership dues = Primary:
structure. Q4 Membership
Committee
1.2: By June  1.2.1: Learn about the differences between nonprofit Primary:
30, 2027, structures (e.g. 501(c)(3) and 501(c)(4)) and determine  Executive
develop a which best fits the Association's goals. Q1 Committee
plan and 1.2.2: Connect with other CHW associations and
obtain partner organizations that have recently completed the
nonprofit nonprofit process to learn from their experiences. Q1-2
status for 1.2.3: Identify legal, financial, and governance
MTCHWA requirements needed to establish nonprofit status. Q2

1.2.4. Pursue and obtain nonprofit status. Q3-4
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Strategies Action Items Lead
1.3: By June  1.3.1: Create and implement opportunities for board Primary:
30, 2027, members to build relationships and learn about one President
strengthen another's backgrounds, experiences, and strengths. Q1- = Secondary:
board Q4 Executive
engagement, Committee
connection, Ideas to explore: 3-5-minute presentation on yourself,
and have board members rotate in developing ice breakers
leadership 1.3.2: Support board members in completing CHW
capacity. training (or training as relevant to individual Board

members) to strengthen shared knowledge and

understanding of the profession. Q1

Ideas to explore: Scholarship opportunities for the

Board (Beth Ann), UM training. Beth Ann and

MORH/AHEC to support this Action Item.

1.3.3: Create regular opportunities for board members

to share updates, opportunities, and connections from

their communities and networks. Q1-Q4
1.4: By 1.4.1: Define committee roles, responsibilities Primary:
December (including Strategic Priority strategies), and Executive
31, 2026, expectations. Q1 Board
establish 1.4.2: Recruit board members and Association Primary:
committees  members to participate in committees. Q1 Committee
to support Chairs and
the work of Tribal
the Liaison
Association. positions

1.4.3: Create processes for committees to regularly Primary:

communicate progress and recommendations to the Executive

Board. Q1-Q2 Board
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2. Engagement and Recruitment

Goal: Engage and recruit CHWs to become members of the Association

Strategies Action Items Lead

2.1: By June  2.1.1: Define the benefits of Association membership. Primary:

30, 2027, Q1 Membership
develop 2.1.2: Develop key messaging and outreach materials ~ Committee
streamlined  for different audiences to support membership growth  Secondary:
processes for | and awareness of the Association. Q1-Q2 Executive
recruiting, Committee
onboarding, Audiences: Members, funders, partners, support

engaging, organizations

and retaining "3 1 3: |dentify opportunities and mechanisms to gather

Association feedback from current and potential members to better

members. understand needs, interest, and value in participating in
the Association. Q4

Format ideas: engagement surveys, summit feedback,
Ideas to explore: Summit planning and evaluation to
make it most beneficial to members, Virtual suggestion
box on website that connects to admin email account.
2.1.4: Identify opportunities to connect membership
recruitment with CHW trainings, events, and other
engagement activities. Q2-Q4

Ideas to explore: links to the CHWA website after
completion of an online training.

2.1.5: Develop a consistent onboarding process for new
members. Q2

Ideas to explore: regional Board member/partner
connection to new members

2.1.6: With the development of key materials (2.1.2),
strengthen ongoing communication and engagement
strategies to support member retention and growth. Q2-
Q4

Ideas to explore: Use of social media, QR codes,
automated communications following training
completion
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2.2: By June
30, 2027,
provide
meaningful
opportunities
for learning
opportunities,
networking,
and
connection

2.2.1: Communicate member benefits that provide Primary:

value to current and prospective members. (Priority) Q2- Membership

Q3 Committee

Ideas to explore: Job board access, discounts to Summit,

research summaries, discounts on trainings

Aligns with Action Item 2.1.1

2.2.2: Regularly share Association accomplishments, Primary:

opportunities, and resources with members and Executive

partners. (Priority) Q1-Q2 Board and
Liaisons

Ideas to explore: Standing agenda item at meetings,

newsletters, social media updates, Strategic Plan on

website, job board on website/newsletter

2.2.3: Expand opportunities for networking and Primary:

authentic connection among CHWs across Montana. Membership

Q2-Q3 Committee

Ideas to explore: Regional networking meetings, pop-up

networking events, tabling at conferences and

community events.

2.2.4: Increase access to learning opportunities, Primary:

leadership development, and professional growth. Q2-  Education

Q4 Committee
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2.3: By June | 2.3.1: Determine available funding and develop a Primary:
30, 2027 budget for the 2027 Summit. (Step 1) Q1 Executive
Maintain and Committee /
grow the Treasurer
Montana 2.3.2: Begin planning for the 2027 Summit, including Primary:
CHW Summit  budget, format, timeline, and speaker recruitment. Q1-  Education
asa Q2 Committee
sustainable, 2.3.3: Explore opportunities to increase accessibility and = Primary:
high-value participation for individuals unable to travel,.Q1-2 Education
opportunity Committee
forleaming, jdeas to explore: live streaming of sessions
networking, ™53 74: Explore opportunities to engage partners in the Primary:
and Summit. Q1-Q2 Education
connection. Committee
Ideas to explore: organizational sponsorship
2.3.5: Develop and implement a marketing and Primary:
outreach plan to promote Summit attendance. Q2-Q3 Education
Committee
Ideas to explore: Member discount for Summit
2.3.6: Evaluate the 2027 Summit and identify Primary:
sustainable approaches for supporting future Education
Summits.Q4-Q5 (post summit) Committee
and
Executive
Committee
2.4:By June | 2.4.1:Identify and prioritize organizations, leaders, and  Primary:
30, 2027, networks that align with the Association's goals and Executive
build and priorities. (Priority) Q1 Board
strengthen 2.4.2: Develop a partner engagement strategy that Primary:
relationships  outlines opportunities for collaboration, communication, Executive
with partners, = and relationship-building in alignment with specific Board
supporters, board positions and committee responsibilities. Q2-Q4
and funders.
Ideas to explore: Experience of Minnesota in this work
2.4.3: Identify board members and Association leaders  Primary:
who can serve as ambassadors and relationship- Executive
builders within their existing networks. Q1-Q4 Board
2.4.4: Establish and strengthen partnerships that Primary:
support key Association initiatives, events, and priorities. = Liaisons
Q1-Q4
2.4.5: Explore opportunities to formalize partnerships Primary:
through MOUs or other collaborative agreements where = Executive
appropriate. Board
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3. Advocacy and Outreach

Goal: Track and support policy efforts that expand and formalize a CHW role

Strategies Action Items Lead
3.1: Advance 3.1.1: Identify and prioritize new and existing partners, = Primary:
policies and and set timeline to build strategic relationships with Legislative
partnerships, key stakeholders involved in CHW reimbursement, Policy
that support including payers, healthcare organizations, state Committee
sustainable agencies (DPHHS Director), counties, and foundations. and
reimbursement Q1-Q2 Licensure
opportunities  3.1.2: Coordinate introductions, schedule and conduct = Liaison
for Community ' meetings with key stakeholders involved in CHW
Health reimbursement, including payers, healthcare
Workers. organizations, state agencies (DPHHS Director),

counties, and foundations. Q1-Q3

3.1.3: Increase understanding of existing

reimbursement pathways and billing mechanisms

including clarity on CHI codes and Medicaid provider

notices. Q1-Q4

3.1.4: Monitor and communicate policy, regulatory,

and funding developments to CHWA Membership that

may impact CHW reimbursement. Q1-Q4
3.2: By June 3.2.1: Assemble and convene the Policy Committee. Primary:
30, 2027, Q1-Q2 Executive
develop and Board
implement a Aligns with Strategy 1.5 Secondary:
coordinated Policy
legislative and Chair
policy agenda  3.2.2: |dentify board members, partners, and Primary:
for the 2027 supporters who can contribute expertise, relationships, = Policy
Montana and advocacy capacity. Q1-Q2 Committee
Legislative
session. Ideas to explore: coordinating advocacy efforts with

partner organizations

3.2.3: Develop a 2027 legislative and policy agenda Primary:

that reflects the priorities of Montana CHWSs. Q1-Q2 Policy

Committee

3.2.4: Coordinate advocacy activities, including Primary:

relationship-building and testimony during the 2027 Policy

legislative session. Q2-Q4 Committee
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Strategies Action Items Lead
3.3: By 3.3.1: Establish a process for reviewing and approving  Primary:
December 31,  policy-related messaging and communications. Q1 Executive
2026, develop  Ideas to explore: report out at Board meeting, if Board
consistent anything in between
policy 3.3.2: Develop key messages and talking points that Primary:
messaging and  glign with the Association's mission, values, and policy = Executive
communication | priorities. Q1-Q2 Board and
tools that Legislative
support Ideas to explore: Board member training on the mission, = Policy
advocacy legislative agenda, and key messages Committee
efforts and 3.3.3: Create audience-specific policy messaging for ~ Primary:
promote a key stakeholders, including CHWSs, legislators, Legislative
shared employers, healthcare organizations, and community  Policy
understanding  5rtners 02-Q3 Committee
gfri/gf;ioecslatlon 3.3.4: Develop resources that help members Primary:

understand policy priorities and opportunities for Legislative

engagement Q2-Q4 Policy

Committee

Ideas to explore: Standardized talking points for

advocacy efforts, Legislative one-pagers and fact

sheets, Audience-specific messaging materials

3.3.6: Ensure policy information, advocacy resources,  Primary:

and key messages are easily accessible through the Legislative

Association's website and communication channels Policy

Q2-Q4 Committee

Ideas to explore: Website advocacy and policy resource
hub
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