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The Montana Community Health Worker Associations 
Policy Manual 

The Montana Community Health Worker Association (Association)’s policy manual refers 
to the official stance or viewpoint of the Association on topics to include, but not limited to 
scope of practice, training and certification standards and code of ethics for Community 
Health Workers (CHWs). The policy manual shall be used to guide the strategic direction of 
the Association and shall be maintained by the Policy Chair. The Policy manual is not 
intended for routine operational policies of the Association. Policy statements may be 
added, removed or revised by a majority vote of the Board of Directors. Furthermore, the 
Board of Directors reserve the authority to take a position on policy or legislation not 
explicitly addressed in the policy manual. 

Last date the policy manual was approved and/or amended: March 11, 2026  
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CHW Scope of Practice 
CHW Scope of Practice  

The scope of practice was developed and refined by the CHW Committee from February 
2024 – June 2024. The committee’s work was informed by research and environmental 
scans on other states and associations’ work in developing CHW scopes of practice and 
voted upon using a consensus-framework.  

ROLE  SUB-ROLES  

1. Cultural Mediation Among 
Individuals, Communities, and 
Health and Social Service Systems  

a. Educating individuals and 
communities about how to use health 
and social service systems (including 
understanding how systems operate)  

b. Educating systems about community 
perspectives and cultural norms  

c. Building health literacy and cross-
cultural communication  

2. Providing Culturally Appropriate 
Health Education and Information  

a. Conducting health promotion and 
disease prevention education in a 
manner that matches linguistic and 
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cultural needs of participants or 
community  

b. Providing necessary information to 
understand and prevent diseases and 
to help people manage health 
conditions (including chronic 
disease)  

3. Care Coordination, Case 
Management, and System 
Navigation  

a. Participating in care coordination 
and/or case management  

b. Making referrals and providing follow-
up  

c. Facilitating transportation to services 
and helping address barriers to 
services  

d. Documenting and tracking individual 
and population data  

e. Informing people and systems about 
community assets and challenges  

4. Providing Coaching and Social 
Support  

a. Providing individual support and 
coaching  

b. Motivating and encouraging people to 
obtain care and other services  

c. Supporting self-management of 
disease prevention and management 
of health conditions (including 
chronic disease)  

d. Supporting non-clinical and clinical 
groups  

5. Advocating for Individuals and 
Communities  

a. Advocating for the needs and 
perspectives of communities  

b. Connecting to resources and 
advocating for basic needs (e.g. food 
and housing)  

c. Conducting policy advocacy  
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6. Building Individual and Community 
Capacity  

a. Building individual capacity  

b. Building community capacity  

c. Training and building individual 
capacity with peers and among CHW 
groups  

7. Providing Direct Service  a. Providing basic non-clinical 
screenings (e.g. social determinants 
of health assessment)  

b. Providing basic non-clinical services 
(e.g. application assistance, essential 
items)  

c. Meeting basic needs (e.g. direct 
provision of food and other 
resources)  

8. Implementing Individual and 
Community Assessments  

a. Participating in design, 
implementation, and interpretation of 
individual-level assessments 
(e.g. home environment assessment)  

b. Participating in design, 
implementation, and interpretation of 
community-level assessments 
(e.g. windshield survey of community 
assets and challenges, community 
asset mapping)  

9. Conducting Outreach  a. Case-finding/recruitment of 
individuals, families, and community 
groups to services and systems  

b. Follow-up on health and social 
service encounters with individuals, 
families, and community groups  

c. Home visiting to provide education, 
assessment, and social support  

d. Presenting at local agencies and 
community events  

10. Participating in Evaluation and 
Research  

a. Engaging in evaluating CHW services 
and programs  
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b. Identifying and engaging community 
members as research partners, 
including community consent 
processes  

c. Participating in evaluation and 
research   

i) Identification of priority 
issues and evaluation/research questions  

ii) Development of evaluation/research 
design and methods  

iii) Data collection and interpretation  

iv) Sharing results and findings  

v) Engaging stakeholders to take action on 
findings  

   

Date the CHW Scope of Practice was adopted: March 11, 2026 

Last date the CHW Scope of Practice was amended: n/a 

CHW Code of Ethics 

Purpose of this Code  
The CHW Code of Ethics is based on and supported by the core values adopted by the 
American Association of CHWs (AACHW). The Code of Ethics out- lined in this document 
provides a framework for CHWs, supervisors, and employers of CHWs to discuss ethical 
issues facing the profession. Employers are encouraged to consider this Code when 
creating CHWs programs. The responsibility of all CHWs is to strive for excellence 
by providing quality service and the most accurate information available to individuals, 
families, and communities.  

The Code of Ethics is based upon commonly understood principals that apply to all 
professionals within the health and social service fields (e.g. promotion of social justice, 
positive health, and dignity). The Code, however, does not address all ethical issues facing 
CHWs and the absence of a rule does not imply that there is no ethical obligation present. 
As professionals, CHWs are encouraged to reflect on the ethical obligations that they have 
to the communities that they serve, and to share these reflections with others.  

Article I. Responsibilities in the Delivery of Care  

CHWs build trust and community capacity by improving the health and social welfare of 
the clients they serve. When a conflict arises among individuals, groups, agencies, or 



Montana Community Health Worker Association: Policy Manual 

 

institutions, CHWs should consider all issues and give priority to those that promote the 
wellness and quality of living for the individual/client. The following provisions promote the 
professional integrity of CHWs. 

1.1  Honesty 

CHWs are professionals that strive to ensure the best health outcomes for the 
communities they serve. They communicate the potential benefits and consequences of 
available services, including the programs they are employed under.  

1.2  Confidentiality  

CHWs respect the confidentiality, privacy, and trust of individuals, families, and 
communities that they serve. They understand and abide by employer policies, as well as 
state and federal confidentiality laws, that are relevant to their work.  

1.3  Scope of Ability and Training  

CHWs are truthful about qualifications, competencies, and limitations on the services they 
may provide, and should not misrepresent qualifications or competencies to individuals, 
families, communities, or employers.  

1.4  Quality of Care  

CHWs strive to provide high quality service to individuals, families, and communities. They 
do this through continued education, training, and an obligation to ensure the information 
they provide is up to date and accurate.  

1.5  Referral to Appropriate Services  

CHWs acknowledge when client issues are outside of their scope of practice and refer 
clients to the appropriate health, wellness, or social support services when necessary.  

1.6  Legal Obligations  

CHWs have an obligation to report actual or potential harm to individuals within the 
communities they serve to the appropriate authorities. Additionally, CHWs have a 
responsibility to follow requirements set by states, the federal government, and/or their 
employing organizations. Responsibility to the larger society or specific legal obligations 
may supersede the loyalty owed to individual community members.  

Article 2. Promotion of Equitable Relationships   

CHWs focus their efforts on the well-being of the whole community. They value and respect 
the expertise and knowledge that each community member possesses. In turn, CHWs 
strive to create equitable partnerships with communities to address all issues of health 
and well-being.  

2.1 Cultural Humility  
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CHWs possess expertise in the communities in which they serve. They maintain a high 
degree of humility and respect for the cultural diversity within each community. As 
advocates for their communities, CHWs have an obligation to inform employers and others 
when policies and procedures will offend or harm communities or are ineffective within the 
communities where they work.  

2.2 Maintaining the Trust of the Community  
CHWs are often members of their communities and their effectiveness in providing 
services derives from the trust placed in them by members of these communities. CHWs 
do not act in ways that could jeopardize the trust placed in them by the communities they 
serve.  

2.3 Respect for Human Rights  
CHWs respect the human rights of those they serve, advance principles of self-
determination, and promote equitable relationships with all communities.  

2.4 Anti-Discrimination  
CHWs do not discriminate against any person or group on the basis of race, ethnicity, 
gender, sexual orientation, age, religion, social status, disability, or immigration status. 

2.5 Client Relationships  
CHWs maintain professional relationships with clients. They establish, respect, and 
actively maintain personal boundaries between them and their clients.   

Article 3. Interactions with Other Service Providers  

CHWs maintain professional partnerships with other service providers in order to serve the 
community effectively.  

3.1 Cooperation  
CHWs place the well-being of those they serve above personal disagreements and work 
cooperatively with any other person or organization dedicated to helping provide care to 
those in need.  

3.2 Conduct  
CHWs promote integrity in the delivery of health and social services. They respect the 
rights, dignity, and worth of all people and have an ethical obligation to report any 
inappropriate behavior (e.g. sexual harassment, racial discrimination, etc.) to the proper 
authority.  

3.3 Self-Presentation  
CHWs are truthful and forthright in presenting their background and training to other 
service providers.  

Article 4. Professional Rights and Responsibilities  

The Community Health Worker profession is dedicated to excellence in the practice of 
promoting well-being in communities. Guided by common values, CHWs have the 
responsibility to uphold the principles and integrity of the profession as they 
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assist families to make decisions impacting their well-being. CHWs embrace individual, 
family, and community strengths and build upon them to increase community capacity.  

4.1 Continuing Education  
CHWs should remain up-to-date on any developments that substantially affect their ability 
to competently render services. CHWs strive to expand their professional knowledge base 
and competencies through education and participation in professional organizations.  

4.2 Advocacy for Change in Law and Policy  
CHWs are advocates for change and work on impacting policies that promote social justice 
and hold systems accountable for being responsive to communities. Policies that advance 
public health and well-being enable Community Health Workers to provide better care for 
the communities they serve.  

4.3 Enhance Community Capacity  
CHWs help individuals and communities move toward self-sufficiency in order to promote 
the creation of opportunities and resources that support their autonomy.  

4.4 Wellness and Safety  
CHWs are sensitive to their own personal well-being (physical, mental, and spiritual health) 
and strive to maintain a safe environment for themselves and the communities they serve.  

Article 5. Loyalty to the Profession  

CHWs are loyal to the profession and aim to advance the efforts of other CHWs worldwide.  

Article 6. Advocacy for the Profession  

CHWs are advocates for the profession. They are members, leaders, and active participant
s in local, state, and national professional organizations.  

Article 7. Recognition of Others  

CHWs give recognition to others for their professional contributions and achievements. 

Date the CHW Code of Ethics was adopted: 

Date the CHW Code of Ethics was last amended: 

CHW Certification Standards 
In a collaborative leadership effort, the University of Montana’s Center for Children, 
Families and Workforce Development and Montana ORH/AHEC established the CHW 
Committee, bringing together CHWs from across Montana. Since beginning their work in 
January 2024, the committee has developed the following certification standards. These 
standards reflect the core competencies of the CHW workforce as outlined at the national 
level while addressing the unique needs of Montana communities and aligning with 
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certification standards in neighboring states to ensure consistency and recognition within a 
broader workforce framework.  

Minimum Age Recommendation:   
CHWs must be at least 18 years of age or older to be eligible for CHW certification.   
  
Minimum Education Recommendation:   
CHWs must have a High School diploma or HiSET/GED OR are able to complete 
the HiSET/GED within sixth months post-certification.  
  
Residency Recommendation:   
Montana residency is a preferred prerequisite for certification. Non-residents seeking 
certification must provide a justification demonstrating their connection to the population 
they will serve as a CHW and outlining their intent, if applicable, to establish residency in 
Montana.  
  
Background Check Recommendation:    
All CHWs applying for certification must undergo a background check. Those with a felony 
conviction within the past two years are ineligible to apply, while applicants with a felony 
offense against an individual must provide additional information for review. This process 
balances public protection with the need for a diverse CHW workforce that values lived 
experience and inclusive opportunities.  
  
Pathways to Certification Recommendation:   
Two pathways are to be available for certification: training and experience. CHWs can 
either complete an approved training course OR must have completed 3000 hours of paid 
or volunteer CHW experience in the past five years.   
  
Recertification Recommendation:   
All certified CHWs must complete a recertification process every 3 years.   
 
Continuing Education Recommendation:   
Certified CHWs are to complete 10 hours of continuing education each year, or a total of 30 
hours at the time of recertification.   
  
Reciprocity Recommendation:   
The CHW Committee recommends allowing reciprocity with other states. However, 
applicants must provide a justification explaining why reciprocity is appropriate in their 
specific case and may be required to submit additional information to support their 
request. 
 
Date the CHW Certification Standards were adopted: March 11, 2026 
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Date the CHW Certification Standards were last amended: n/a 
 

CHW Training Standard 
The training stance stated below was developed by the CHW committee. The committee’s 
decision was informed by research and environmental scans on others states and 
associations working to develop CHW training approval standards. It was approved on 
August 8, 2024 after a consensus vote. The aforementioned stance is as follows:  
 
The CHW Committee recommends that any CHW training in Montana includes the scope 
of practice and Core Consensus Project skills.  
  
Common Core Consensus Project Skills:  

• Communication skills  
• Interpersonal and relationship building skills  
• Service coordination and navigation skills  
• Capacity building skills  
• Advocacy building skills  
• Education and facilitation skills  
• Individual and community assessment skills  
• Outreach skills  
• Professional skills and conduct  
• Evaluation and research skills  
• Knowledge base  

 

Date the CHW Training Standards were adopted: March 11, 2026 

Date the CHW Training Standards were last amended: n/a 

 

 
 


